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01 Progress:
How we got here

The Mandate

Landowners voted to form the district to help exercise local 
control of groundwater sustainability in the Vina Subbasin.

Key Milestones

• Formation Vote: Confirmed by landowners in December 
2023

• Prop 218 Vote: Successful passage of the special 
benefit assessment to fund operations in January 2025

• Operational Stand-Up:

• Secured interim funding to bridge the gap before 
assessments roll in

• Staff in place and office space is being established.

• Takeaway: We are now a fully functional public agency, 
and we are operationalizing to do the work voters asked 
for.



02 Guardrails:
Ensuring Alignment & 
Accountability

The Framework

TWD was formed with specific “conditions of approval” from 
LAFCO that act as permanent checks and balances.

Governance Protections:

• 9-Member Board: A large board ensures broad 
representation across the district.

• Electoral Divisions: We are moving toward divisions to 
ensure geographic diversity and help protect the voice of all 
landowners

Operational “Leash”:

• MOU Requirement (Condition 13): We must maintain a 
formal Memorandum of Understanding with the 
Groundwater Sustainability Agencies (GSAs). We work for
the basin’s sustainability goals, not against them.

• Consistency Determination (Condition 18): TWD cannot 
build a project without the GSA first certifying that it is 
consistent with the Groundwater Sustainability Plan (GSP). 



02 Guardrails:
What We Cannot Do

Strict Prohibitions (LAFCO Condition 17)

• No Export: We are strictly prohibited from exporting 
groundwater outside the Vina or Butte Subbasins.

• No Municipal Services: We cannot become a water 
purveyor for domestic / municipal use (no housing 
developments).

• No Sewer / Stormwater: We are not a utility district 
for urban services.

Takeaway

• TWD’s powers are “inactive or latent” for activities 
other than agricultural groundwater sustainability.



03 Mission:
Our North Star

The Core Mandate

• Protect & Enhance: Beneficial use of 
groundwater for all landowners.

• Represent & Advocate: Giving landowners a 
seat at the table with the County and State.

• Fund & Implement: The mechanism to 
actually build projects (surface water, 
recharge).

• Defend: Protecting local groundwater rights 
through science-based solutions.



04 Context:
How We See the World

The Natural Cycle
Recognize that California oscillates between drought 
and wet years. 
Don’t panic in dry years; Prepare in wet years.



04 Context:
How We See the World

The Regional Reality

According to a 2022 UCLA study published in Nature Climate 
Change, the American West recently experienced its 
driest 22-year period in at least 1,200 years.

Local Resilience (Vina Subbasin)

Despite this historic regional drought, the Vina Subbasin has 
shown remarkable resilience:

• Groundwater Levels: Spring 2025 levels are generally 
healthy, averaging 18’ above Measurable Objectives, and 
68’ on average above Minimum Thresholds. 

• Storage Trends: Even through dry years, the basin has 
seen an average storage increase of ~8,000 AF/year over 
the last decade.

• Subsidence: No indications of inelastic subsidence.

• Trajectory: We are on track to meet our 2027 interim 
milestones, providing that local management is working.



05 Achieving 
Sustainability:
Where We Are Headed

The Three-Pronged Strategy

We are pursuing a portfolio of solutions to ensure we never 
have to rely solely on pumping restrictions.

Surface Water Importation

• Import surface water to specific agricultural zones that currently 
rely on groundwater. 

• By switching these farms to surface water, we reduce groundwater 
demand in those areas.

Groundwater Recharge

• Capture excess storm runoff during high-flow events.

• Direct recharge into strategic locations for flood control, aquifer 
replenishment, and habitat benefits.

Demand Reduction

• Reduce groundwater use with affecting yields or economic 
viability.

• One concept focuses on extending the fallow period for at least 1-
2 years between orchard removal and replanting.

• The other concept explores precision irrigation and schedule 
management strategies to reduce non-beneficial consumptive 
use.



Closing

Summary

TWD is the “doing” arm of groundwater management in 
the Vina Subbasin:

• Funded by landowners

• Restricted by strict guardrails

• Focused on projects that keep agriculture viable in 
Butte County

Contact

Tovey Giezentanner, General Manager

Phone: 530-487-0139

Email: tovey@giezentanner.com

Questions & Answers



Additional Slides for Context, if needed
























