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1,346,513 1,118,788

2,684,625 2,335,922 1,652,875

$20.4 
million 856,937

2,666,826
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DHS labels 
elections as 
'critical 
infrastructure‘ 
Politico January 1, 2017
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Sort/Scan Pass

• City Level
• Batches of 400
• Exceptions
• No Signature
• Spoiled
• Unreadable Bar Code

Signature Check

• Mismatch
• Signature Box Error

Verification/Reconciliation

• Review work of Step 2
• Verify challenges
• Determine if household 
voters switched 
envelopes 
• Clear the batch

Audit Pass (Slice)

•Segregate valid from 
challenged ballots
• City Level
• Batches of 200
• Slice envelopes

Processing Mail Ballots
Step 1

Open/Extraction

•Begins 11 days before E‐Day
•Manual Intensive (60 staff)
•Exceptions Segregated
•Wrong ballot
•Identifying Mark
•No Ballot
•Too Many Ballots
•Surrendered/Spoiled

Quality Assurance

•Remake damaged ballots
•Enhancements
•Sample Ballot Voted

Tabulate

•Exception – Unreadable 
Ballots

Step 2 Step 3 Step 4

Step 5 Step 6 Step 7



Trends
JURISDICTIONS

City of Oceanside City of Santee
City of Carlsbad San Marcos USD
City of El Cajon Carlsbad USD
City of San Marcos Oceanside USD
City of Vista Tri‐City Healthcare
City of Poway Poway USD
City of Encinitas Home Valley USD
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Trends

Big Ballots & Large Sample Ballot Pamphlets

Extreme Tone and Behaviors

1

2

3 Partnerships and Coordinated Outreach



VOTING SYSTEM 
& 

VOTING MODEL 

 Secretary of State Certification 
(awaiting)

 Research Voting Systems

 Opportunities of AB1873 Model 
& SB450 VCA Model



FUTURE
All

100%
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Most
65%



NOW
Polling 
Places

FUTURE
Vote 

Centers



FUTURE
One‐to‐Many

NOW
One‐to‐One



Other Key Dates
MILESTONE PRIMARY GENERAL

Sample Ballot & Voter Information 
Pamphlet Mailing (Start) April 26 September 27

Mail Ballot Mailing (Start) May 7 October 8
Last Day To Register May 21 October 22
Mail Ballot Application Deadline May 29 October 30
ELECTION DAY June 5 November 6
Last Day to Certify Election July 5 December 6



Candidate Key Dates
MILESTONE PRIMARY

Candidate Petition In‐Lieu (Start) December 29*
Candidate Filing Starts February 12
Petition In‐Lieu (Deadline) February 22*
Candidate Nomination Filing Deadline March 9
Candidate Filing Extension (5‐Day) March 14
Write‐In Candidates (First Day) April 9
Write‐In Candidates (Last Day) May 22



Campaign Finance Key Dates
MILESTONE DATE

Campaign Finance Filing Deadline (Semi‐Annual) January 31, 2018
24‐Hour Filing Requirement March 7 thru June 5
Pre‐Election Campaign Finance Filing (1st) April 26, 2018
Pre‐Election Campaign Finance Filing (2nd) May 24, 2018
Campaign Finance Filing Deadline (Semi‐Annual) July 31, 2018

MILESTONE DATE
24‐Hour Filing Requirement August 8 thru November 6
Pre‐Election Campaign Finance Filing (1st) September 27, 2018
Pre‐Election Campaign Finance Filing (2nd) October 25, 2018
Campaign Finance Filing Deadline (Semi‐Annual) January 31, 2019

PRIMARY

GENERAL




