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THE ELECTORAL 
COLLEGE

• How did we get it?

• How does it work?

• Pros

• Cons

• How could one eliminate 

it?

• With what could one 

replace it?



THE ORIGINAL PROBLEM

• Virginia Plan: Congress picks (too much national 
power, president at their mercy)

• State legislatures pick (regionalism, cabalism 
amongst elites)

• Not seriously considered: popular vote (did not 
want to risk demagoguery, already had a 
“popular” branch)

• James Wilson: “how about ‘electors’?”



IT WORKED UNTIL IT DIDN’T…



THE BASICS OF HOW IT 
WORKS
• 100+435+3 = 538/2 + 1 = 

270

• Slates of electors are 
submitted by each candidate

• State certifies its vote and 
awards electors, who then 
vote at the state capitol and 
the results are sent to 
Congress

• Electoral Count Act (1887) 
revised in 2022 to clarify that 
vice-president’s role is 
procedural/custodial, not one 
of independent judgement



PROS

• Was the best plan for 1787

• Maintains role/identity for states

• Quick, decisive results (usually)

• We are used to it

• Maintains dominance of two-party system 

(maybe a con?)



CONS

• Sometimes it fails: 1800, 1876, 2000, 2016

• Small state bias:

• Wyoming: 194,686/elector

• California: 721,578/elector

• People neither like it, nor understand it.

• Could changing demographics lead to more 

failure?



HOW IT COULD BE CHANGED

• Constitutional Amendment

• Popular but unlikely because 1/3 of 
states can block

• National Popular Vote Compact

• 16 states, representing 205 electoral 
votes have agreed

• Where do things stand now?

• NPVC could happen, but would be 
precarious

• Partisan challenge: Democrats have 
won 7/8 popular votes since 1992, 
but only 5/8 electoral votes.



CONCLUDING 
THOUGHTS
COMMENTS, QUESTIONS, 

DISCUSSION?
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