
“Organizations should invest in inclusion and addressing bias 

because it is crucial to hire and maintain a diverse workforce –       

not only to have diversity within an organization but to leverage     

that diversity to help others who are oppressed.”  

 

 

Yonayda Rodas 

YWCA Advocacy Committee 

Senior at San Rafael High School 

 



1. Know who 
you are. 
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Culture 
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“The way we do things around here.” 
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4 

2. Ask what 
kind of 
diversity   
and why? 



Diversity 
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A range of different things. Variety. 
 
 
 
 
 
 
 
 



Least	
  Impacted	
   Most	
  Impacted	
  

Least	
  Powerful	
  

Most	
  Powerful	
  

Power Analysis 
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3.  Know – 
and expand – 
what you’re 
ready to 
change. 



Judges 
difference 

Misses 
difference 

De-emphasizes 
difference 

Deeply 
comprehends 

difference 

Bridges 
difference 



Steps for Success 
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1.  Know who you are. 

2.  Ask what kind of diversity and why it matters 

for you.  

3.  Know – and expand – what you’re ready to 

change. 

 

 



Pledge:	
  #nyurl.com/YWCApledge	
  

Follow:	
  @YWCASFMarin	
  

Learn:	
  www.ywcasf-­‐marin.org	
  

Connect:	
  Laura	
  Eberly	
  |	
  laura@ywcasf-­‐marin.org	
  

Thank	
  you!	
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Who are we? 
1.  What came up for you in that exercise? 

2.  What do you wish people understood about you? 

3.  What do people get wrong about you? 

4.  What have you gotten wrong about someone else? 

 

*Remember to look for learning. 
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