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I am Linda Rice Collins and I am a lifelong resident of Marblehead, appreciating all the town 

gave to me growing up and would like to give back to the town.  I believe I have a lot to offer the 

town of Marblehead as a Recreation and Parks Commissioner.  I am an experienced member of 

the board having served 22 years.  My Education and work experience align with my role as a 

commissioner.  I was a Physical Education teacher for 38 years, I have coached a combined 67 

seasons for Marblehead High School, I taught an Adult Education Volleyball Class for 18 years, 

I organized the Marblehead Women’s Softball League for 26 years, and in college I worked as a 

Playground Counselor for the Recreation and Park Department here in Marblehead.  As a board 

member I have created a Sports Committee to open the lines of communication with all sports 

groups and created a field usage schedule so that there are fields for all groups to use.  I have 

also created working punch lists for all areas of our department for seamless delivery of services. 

The Mission Statement for the Marblehead Recreation and Park Department is: to enhance the 

environment and the quality of life for the residents of Marblehead.  This is accomplished by the 

development of a variety of recreational activities in a safe and enjoyable setting, and through the 

care and maintenance of the Town's parks, athletic fields, and recreational areas. 

Aligning with this statement I believe there are 5 main issues to work on:  

Availability of fields to practice and play on, maintenance of the playing surfaces, development 

and offering of recreation programs for all age groups, continued improvement and maintenance 

of our passive Parks.  

How I plan to accomplish this is: 

As chair of the Sports Committee I will continue to meet with all the sports groups to develop a 

usage plan and create a field usage book which is agreeable to all. 

I will also work with the board to implement our 6 year capital maintenance plan if we receive 

the funding to do so. 



Using my background in athletics and recreation I will work with our Recreation Supervisor to 

develop new programs to reach out to all of our citizens.  This will include not only athletic 

programming but nature programming as well. The mission statement at the Hamond Nature 

Center is : We provide meaningful outdoor nature programs, for all ages, in all seasons, to 

inspire a deep connection to land and sea, a strong sense of self, and compassion for all living 

things. 

I am the chair of the Passive parks committee.  The 2 pavilions at Chandler Hovey desperately 

need to be worked on.  We are also partnered with Sustainable Marblehead on a new tree and 

planting initiative on our properties. Please check out the beautiful plantings at the entrance to 

Chandler Hovey. 

We have also created plans for the Stramski House. I have been designated the point person for 

the implementation of these plans.  The Vocational students and their teachers are doing a 

tremendous job. We will have a sailing classroom, handicap bathrooms, lockers for rent, a prep 

kitchen, a lift, a deck and 3 large rooms for conferences or small gatherings. My hope is to work 

with sustainable Marblehead to create Permaculture gardens within the grounds. Permaculture 

Gardens grow food in a sustainable, holistic and organic way. We will be creating a food forest 

for our community. 

The Board has also created a plan for the renovation of Reynolds Playground:  

Larz Anderson Trust 

Recreation & Parks Proposal 

 

The Recreation and Parks Commission began to investigate the possibility of a complete 

renovation of Reynolds Playground six years ago. Over the past eight years we have invested in 

engineering studies, Conservation Commission approvals, working with a sports facility 

consultant, and working with a professional in the business of building outdoor rinks. 

 

We have put together all of that information and have a vision of how that property might be 

transformed into a usable facility. Marblehead acquired Reynolds over the years in three separate 

parcels, and they were put together to create the park that we now have. 

 

The overall property contains the Dog Park, lighted playing fields, and an outdoor hockey rink 

and playing surface.  

 

As we all know the field surface has little or no integrity, and it is actually a relatively dangerous 

surface for athletics. We can no longer host competitive soccer or lacrosse practices or games. It 

is permitted strictly for limited practice fields and teams try to find the best area they can. The 

portion of the playground that is used for the softball field, particularly men’s softball, is 

hazardous in places to say the least. It has been this way for at least the past 40 years. It has been 

a third-tier property and has not been managed to any significant degree since the late-1970s. 

 



The rink was built and donated to the Town of Marblehead by a group of private citizens 

interested in ice for hockey, street hockey, and other uses. It was constructed with private funds. 

The boards were donated by the University of Massachusetts, and the arrangement with the 

Town was that some amount of money be put in escrow annually for future repairs as might be 

needed.  

 

It was thoroughly discussed at the time that the Town of Marblehead did not have financial 

resources to maintain the facility after the donation.  

 

Money was to be contributed on a regular basis to this account through fundraising activities by 

Marblehead Youth Hockey and/or The Friends of Marblehead Hockey and other Town hockey 

groups with the Bud Cup, etc. That lasted for a few years and stopped. There are no funds for 

repairs. The rink will not hold water. We can no longer flood it. The integrity of the surface is 

gone. The rink needs to be replaced. It will come to a point in the near future when it will 

probably have to be taken down as it continues to degrade.  

 

We were informed four or five years ago that the Town of Marblehead would be receiving this 

donation from the estate of Larz Anderson. We had discussions internally as a Commission on 

how we could best see that money used for the residents of Marblehead. We have always had our 

thoughts guided by the language in the bequest. The document states that it be used with an 

emphasis for winter sports. It also states that the money is not restricted to winter sports and can 

be used for something else as deemed fit by the Board of Selectmen and the Recreation and Park 

Commission.  

 

I think most of us realized that there was no realistic place in Town to house an indoor rink and 

that a large outdoor rink was questionable given the residential nature of our neighborhoods. 

Unfortunately, Marblehead does not have any land that is near commercial or industrial spaces 

where a rink would be a natural fit. Any location in Marblehead would be in a small residential 

neighborhood. We also realize that we are not in a position to go into the rink management 

business at any kind of larger facility. We simply do not have the resources, either financial or 

manpower. 

 

We have developed a proposal that would use the $2.2 million at Reynolds Playground and 

create something that would be true to honoring Mr. Anderson’s wishes regarding winter sports 

and at the same time improve the facility for over 3,500 users annually. In addition, it will 

provide a safe and improved facility for use by the Marblehead Community Charter Public 

School. 

 

Our proposal begins with $200,000 being placed in an escrow account for future repairs and 

maintenance to the property as they might be needed. 

 

Rink 

• An outdoor refrigerated ice surface that would provide ice from roughly mid-November to mid-

March. 

• The site will not accommodate a 200’ x 85’ NHL rink. We do not believe we can fit a full-size 

rink on the property without giving up too much area for a support/restroom facility. 



• We are looking at a size closer to 180’ which is the size that is currently there. 

• We have worked with professionals in the area of rink construction who have indicated to us 

that in hockey instruction, a smaller sheet may be more desirable for teaching younger players. 

We believe that we can have an excellent seasonal ice surface. 

• There will be a new building that will have both men’s and women’s restrooms, mechanical 

room, and possibly a warming area if size permits. 

• There will be no roof. We anticipate a problem with neighbors because of the impact a roof 

would have. It is a fairly sizable structure and we don’t think the benefit is worth the investment. 

We have agreed, however, to engineer the site to be able to accommodate a roof, if in the future 

this might be pursued. 

• The Recreation and Park Department will commit to dedicating an employee to the facility 

daily during seasonal operation. 

• We will provide a new sheet of ice daily and twice on Saturday, Sunday, and school vacation. 

• We will not be looking to focus on this as being revenue driven to finance daily operations. 

• Recreation programming will generate revenue for the Town. 

• We will make ice time available to Marblehead Youth Hockey. 

• We envision this rink to be available to the public from toddlers to senior citizens for free 

skating. 

• All ice time will be scheduled through the Marblehead Recreation and Parks Department as we 

do for all other playing surfaces in town. 

• During spring, summer, and early fall the rink will also serve as a street hockey venue and can 

be made available to other youth sports as programmable practice space. 

 

Playing fields 

• Our plan calls for new playing fields. There will be two practice fields side-by-side that would 

have one orientation during the spring season and another orientation during the fall season. 

• In other words, the fields would go from the rink to the dog park in one season and go from 

Meadow Lane towards the Charter School in the other. 

• The area could be lined for one large regulation soccer field with significant surrounds or two 

smaller fields. 

• The softball field will be rebuilt with a new backstop, benches, and laser-graded infield. It will 

be sized to accommodate both a 60 foot and 70-foot infield so that it could be used by pony 

league baseball. The Town has never had a 70-foot diamond. 

• New lighting would be installed throughout. 

 

Site Preparation Plans 

• We have done engineering studies and have determined what we have for soil profiles by doing 

borings throughout the field. There are different construction methods that we would employee 

to mitigate soil moisture and water from rain events. 

• The engineering plan calls for a retention cistern below the field to collect rainwater and release 

it slowly into the Town system. 

• We have Conservation Commission permitting in place. 

• We have worked with a sports field consultant to get preliminary ideas on the overall 

development of the property including the rink. 

 

Snow Making 



• If it was determined there was enough interest, we could invest a modest sum of money in 

snow making to make snow for cross country skiing and snowshoeing as weather might permit. 

• We could create paths around and across the property for winter recreational activities. 

 

Reynolds Dog Park 

• The use at the Dog Park is year-round. It has surprised all of us at the intensity of use that this 

facility gets. It was all privately funded in the beginning and we now assist with some of the 

ongoing costs and repairs. 

• There is a very active group that is involved in working with us on the Dog Park and it has been 

that way from the beginning. 

• We would like to include them in this process of improving the entire property. We have 

agreed to provide a portion of the renovation funds (up to $25,000) to upgrade the existing Dog 

Park and provide additional improvements to the area between the Dog Park and Lime Street 

Extension. 

 

We feel that this plan will represent the hockey community, the recreational ice-skating 

community, soccer, lacrosse, football, both girl’s and men’s softball, and baseball, along with the 

dog owners in Town and MCCPS. 

 

So many people could be impacted by an overall improvement to this property, and we believe 

that we will be in keeping with the wishes of Mr. Anderson. In a discussion three years ago with 

the attorney and trustee of the Anderson Trust, the above plan was presented and received a 

positive response. Our feeling is that this would serve the entire community and respect Mr. 

Anderson’s wishes. We look forward to working with all of the groups involved to create a First 

Class facility that will benefit all of the residents in the Town of Marblehead. 

As a Board we have created many goals: the completion of the renovation of the Stramski 

House, a 6 year strategic capital improvement plan for the playing surfaces, a redevelopment of 

the Reynolds Playground, and we have begun the discussion on the future of Chandler Hovey. 

I believe I have the credentials and background to help the board accomplish our many goals.  As 

the wellness curriculum coordinator in my school district I was responsible for the programming 

of the total wellbeing of the student’s physical, intellectual, emotional, social, environmental, 

occupational, financial, and spiritual selves.  I use this knowledge to help bring new programs for 

all age groups, work with board members to develop strategic plans for the improvement of all 

our properties, find innovative ways to stretch our budget, and work with the sports teams to find 

space for all groups to practice and play.  This is a very exciting time to be on the board with 

many projects beginning or on the verge of completion.  We work well together utilizing the 

strengths of each of us to improve school and town fields, passive parks, and buildings while at 

the same time offering a wide variety of recreation programs for the citizens of Marblehead. As a 

retired teacher I have the time and passion to help the Recreation and Park Commissioners 

complete our ongoing projects and make our future goals a reality. Please reelect me in June 

 


