
Los Alamos Fire Department
Erik Litzenberg



•5 Fire Stations, 1 
Training Facility, 1 
Administrative 
Building
•109.5 Square miles
•165 uniformed, 11 

civilian
•3 Shifts, 6 Divisions





All-hazard, all 
phases of the 
emergency 
management 
life-cycle



• MISSION:  We are honored to be 
entrusted with the safety and 
welfare of our members and the 
community. We are dedicated and 
proud to provide exceptional 
services for the preservation of life, 
the environment, and property.

• OUR VISION: We strive to serve the 
unique needs of the community.

• OUR VALUES: We strive to exceed 
expectations through 
Professionalism, Accountability, 
and Respect.



Ready, Set, Go!
Wildfire Preparedness
in Los Alamos County

Los Alamos County Fire Department







1935 – 10AM rule
•1980s – 2M
•1990s – 3M
•2000s – 6M
•2010s – 8M
•2020s – 10M



























Wildfire Preparedness in Los Alamos 
County  



Los Alamos 
County Burn 
History 
• 2000 Cerro Grande Fire –   

43,000 acres
• 2011 Los Conchas Fire – 

148,000 acres
• 2013 Thompson Ridge 

Fire – 23,968 acres
• 2022 Cerro Pelado Fire –  

45,604 acres





LAFD Mitigation Work



Future Mitigation Areas



Los Alamos 
IAFC FDX
• Share knowledge 

between FD
• Improve practices and 

procedures
• Consider Alternative 

Solutions
• Build a network of 

professional leadership 
for continued 
collaboration



Wildland 
Fire Action 
Guide



IWUIC 2021 and 
IBHS 

• IWUIC I(International 
Wildland-Urban Interface 
Code) Chapter 5 and 6
• Mandatory municipal 

building and safety code

• IBHS (Institute for 
Business and Home 
Safety)  
• Voluntary, science-

based mitigation and 
designation program 



Comparison – IWUIC 2021 
and IBHS



Are we wildfire ready?





Ready!

•Put together a go kit.
•Create a checklist of 

valuables if you need to 
leave quickly.
•Register for Public Warning 

Messages to get updates.
•Have evacuation plan for 

your family and animals.









Set....Fire Approaching
Outside 
• Gather flammable items and 

move them away from house
• Connect garden hoses and 

turn on sprinklers-TURN OFF 
WHEN/IF YOU LEAVE

• Patrol your property to 
extinguish small fires

Inside
• Close windows and doors
• Move furniture away from 

windows and doors
• Shut off air conditioning
• Move what you are taking to 

the car



….GO!
• Leave before someone tells you! If 

you feel unsafe, Leave!
• Follow instructions from the police, 

fire, or other emergency services. 
• In evacuations from the area, leave 

when you are instructed by your 
zone, and follow evacuation routes!



Questions?
Erik Litzenberg          

           505-662-8308    erik.litzenberg@losalamosnm.gov    
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