LWVLA Board Meeting, 
Thursday July 24, 2025UU Fellowship Hall
1. Felicia called the meeting to order at 12:10

2.Attendees: Akkana Peck, Karyl Ann Armbruster, Lisa Hampton, Wendy Swanson, Felicia Orth, Bob Williams, Barbara Calef, Jody Benson, Lynn Jones

3. Approval of Minutes
· Motion: Barbara moved to approve the minutes from the May 22 board meeting. Wendy seconded.  Motion carried unanimously.

· Motion: Lisa moved to accept the June Retreat Minutes with two additions.  Barbara seconded.  Motion carried unanimously.
4. Treasurer’s Report (June/July)
· LWV-LA’s finances remain stable.

· Ellen is no longer on the board but, with Leslie, leads the fund-raising committee. They requested data to help determine fundraising effectiveness. 

· Lisa tracks donations in a fundraising database, but contributions are not directly tied to individual fundraising letters.  Bob also tracks donations in his database. 

· Leslie wants to determine whether our letter-writing is worth the effort.  She wants some data on letters sent vs. donations received. 
· Tracking the number of letters sent versus donations received.

· Matching donations from friends back to the outreach.

· Bob can assist with mail merge and customized follow-up letters to donors.
· Leslie asked for a list of donations since April 4 to evaluate the fundraising response.

· Addie may be able to provide the information Leslie requests.
· Donations made online are handled nationally but the funds are routed to our League.
· Membership funds are split three ways: National, NM, Los Alamos.
· Lisa will provide Ellen with the updated mailing list.

· Bob maintains a personal tracking system but lacks full data access.

· Bob confirmed he receives email notifications for new memberships but not amounts of the payments.
· Action Item: Fundraising committee will reconvene in September to align data tracking across stakeholders.
5. Membership Report
· Approximately 20–30 members have outstanding dues—Bob says 20, Barbara says 30.
· Members who have not renewed within the past four years are classified as inactive but are not deleted from the national portal.

· After April 30 this year, ChapterSpot automatically labeled unpaid memberships as lapsed. (Many of us have problems understanding and using ChapterSpot.)
· The board will maintain lapsed memberships until September 30 before removing them from the local spreadsheet.
· Loss of household memberships was noted as a reason for the drop in membership.  Spouses may not wish to sign up separately.
· Leslie volunteered to personally call some of the members with unpaid dues, reminding them they can simply send a check to renew.

· We will repeat that no further action beyond paying dues is required from those who do not want to be active members, but simply wish to support the League with membership dues. 
6.  Lunch with a Leader (LWL)

Karyl Ann said she is considering returning to the Co-op for LWL lunches.  The cost would be unchanged, approximately $15 per box lunch.
· Upcoming speakers:

August: Katherine Taylor, Magistrate Judge.
September: Tracie Stratton, LAMC.

Tina Cordova was suggested as a future speaker, also Danielle Prokop.
7.  Voter Guide Question Team
· Karyl Ann updated the board on progress by the Voter Guide Questions Team.  The team met with Carter Payne at the Tuesday planning session.
· The questions will be finalized BEFORE August 28 so the board can vote on them. We will send the questions to candidates on September 2.
· One of the issues that teachers and some others are concerned about is: Should school boards serve as independent bodies or as rubber stamps for school administration?  The team didn’t address that with Payne.
· We once again discussed the confusion of which school board member represents which district, and the problem that voters might not be voting for the person representing “their” school.  

· We need to recruit candidates for Piñon and Chamisa.  

· Invite a League member to monitor and report on school board meetings.

8. Voter Guide Planning
· Planning team:  Lynn Jones, Cynthia Biddlecomb, Susannah Rousculp, and Marianne Wilkerson met and developed a working process. Cynthia is now up to speed.

· Team members will act as backups for each other due to summer travels.

· Work cannot begin in full until the Secretary of State issues the proclamation of races on August 6.

· UNMLA positions are now at-large due to changes in 2023.  Two positions will be up for election. 
· Board members for School Districts 1 and 2 will be chosen.
· Mirador PID has three open positions, but no candidates as of yet. If no volunteers emerge, the PID section will be excluded from the voter guide.

· Additional information needed about Mirador governance and the tax assessments under PID authority.



9. Rodeo Parade

· Ellen invited League members to participate in the rodeo parade.  She asked that we wear white and assemble at the south end of the Mari-Mac parking lot at 9:30.

10. Health Forum Initiative and Related Issues

A. Forum

Leslie reported that her discussion with Liz Martineau confirmed support of the LA Community Foundation (LACF).
· Tentative date: January 2026
· Leslie asked what the board wants included in the forum.  At the program planning meeting in 2024 members requested information about

· Local healthcare access (e.g., Medicaid, doctor shortages, specialists)
B. Stratton

· The discussion shifted to questions for Tracie Stratton, who will speak at LWL in September.
· Control over LAMC decision-making, including the role of MANNM, etc.
· Impact of Christus St. Vincent’s new presence in the area (purchase of Knights of Columbus site)

C. Mental Health:

· At LWL Martineau introduced ABC Suicide Awareness Training (state-funded for 10+ participants).

· Suggested location for LWVLA hosted training: local Unitarian Church.

· Leslie will coordinate with Brandi Weiss to schedule and promote the training.

· To be included in the newsletter and a future reminder.

· Brandi is the program manager for LACF; she performs health care data analysis.


11. Travel Reimbursement Policy
· Reviewed three proposed amendments (marked in red)
· Motion: Barbara moved to adopt the amended policy. Lynn seconded.  Approved unanimously. 
· Members reminded to communicate with Addie if reimbursement timing is delayed.
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12. Publicity and Brochure Updates
· The printed brochures need to be updated.

· Discussion about how other Leagues (e.g., LWVSFC) are pursuing full-page ads, which is not feasible for us. 

· Subcommittee will be formed to revise publicity materials.

· Barbara holds the current brochure template (originally from Julie).

· A call for volunteers will go out in the newsletter (Jody and Felicia to coordinate).

· Time commitment for volunteers will be clearly stated.

· Website updates:

· Helena updated the site promptly after receiving input.

· Akkana assisted with technical aspects.
· Barbara and Akkana will meet with Helena to discuss further changes.  Input from other board members is welcome.   
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13. Archiving and Digital Records
· Bob reiterated that he manages electronic archiving only.

· Cecile Hemez has archiving experience and may assist upon her return.

· Bob introduced a cloud storage system to test accessibility and organization.  He said he does not like google drive, so he used idrive.
·   He provided a temporary link for board review: https://www.idrive.com/idrive/sh/sh?k=r7t4m6k3d8
· Access expires in 30 days; feedback requested.

· Each folder has readme files to explain contents (e.g., AARC files, LWL videos).

· In the future, admin rights can be delegated to others.

· Discussion about integration of physical and digital archives.

· Historical Society Archivist Rebecca Collingsworth will accept physical archives.

· Karyl Ann can take the 100th Anniversary materials to the Archives in the municipal building.
· “Vicki the Voter” has been euthanized.  May she rest in peace.13. 
· Leslie emphasized importance of involving non-board members through subcommittees.

· Felicia shared that Jean Dewart is exploring a memorial for Colleen:

Options include a bench at Oppenheimer House (via Historical Society) or a scholarship through LACF.


Scholarship minimum: $2,600.

Currently in preliminary discussion stage.

15. Next Board Meeting:  August 28

       Newsletter Deadline: August 1 

The meeting was adjourned at 1:45.

Respectfully submitted by Jody Benson

Reviewed by Barbara Calef
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