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February and March Calendar

February 23, 6pm — LWVHA Book Group (ZOOM)

March 7, 3:30 - LWVHA Board Meeting (ZOOM)

March 21, 12 Noon — General Meeting - Legislative Update (ZOOM)

Every Wednesday evening (ZOOM) - Legislative Action / Outreach Circle

Message from the Co-Presidents
Hello League Members,

The League calendar continues to fill up with new opportunities to help make democracy work. The
opportunity to participate in League organizational democracy is coming up in April. LWVHA
Bylaws require that certain documents be provided to all members at least one month before the
Annual Meeting so that members can be informed voters when organizational decisions are made at
our April 17 Annual Meeting. We’re providing two documents in February and two in March to avoid
the need to read them all at once. The documents include:

Page - 2




February, 2023

e Proposed Bylaws updates

e Budget Information for 2023-2024

e Leadership Team Nominations (please volunteer for a leadership position by contacting us at
Iwv.helena@gmail.com)

e LWVHA Formal Positions

e Proposed new studies (please propose and volunteer to chair a new study topic on local public

policy)

This VOTER includes proposed Bylaws updates and Budget Information for 2023-2024. You are
invited to suggest modifications to these documents if you see a need for modification. The other
information will be provided in the March 2023 VOTER.

The Helena League is not only serious about advancing democracy, but also about developing
friendships. The Membership Committee is planning a social event as part of our Annual Business
meeting. LWVHA offers ample opportunities to join old friends and make new friends by
participating in one or more of our local, statewide, and national education or action committees.
Check out our website for more information League of Women Voters Montana (lwv.org)

Thanks for helping to “Make Democracy Work™.

Sue and Becky

New League Members

Sofia Wright is a Carroll College student

Cheryl Crawley has had a long and impressive career as an educator and education administrator and
currently lives in Great Falls.

Jonathan Motl is well known to us as a dedicated former Montana Commissioner of Political
Practices.

We are fortunate to have all three of these talented people as Helena League members.

Welcome to the Helena League of Women Voters!

Bylaws with Proposed Changes (4.5 pages)

These minor suggested changes (in green) In Articles 1V, V, and VI, are intended to better reflect
current Helena League operations. The first three Articles are prescribed by the National LWV and
can only be changed by the National LWV.
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BYLAWS OF THE LEAGUE OF WOMEN VOTERS OF THE HELENA AREA
(2021) with (2023 Proposed Update in green)

ARTICLE I

Name

The name of this organization shall be League of Women Voters of the Helena Area, hereinafter referred to
in these bylaws as LWVHA.

ARTICLE Il

Purposes

Sec. 1. Purposes. The purposes of the LWVHA are to promote political responsibility through informed and
active participation in government and to act on selected governmental issues.

Sec. 2. Policies — Nonpartisanship and Diversity, Equity and Inclusion. The League shall not support or
oppose any political party or any candidate.
1. Political Policy. The LWV of the Helena Area shall not support or oppose any political party or any
candidate.
2. Diversity, Equity & Inclusion Policy. The LWV of the Helena Area is fully committed to ensure
compliance — in principle and in practice — with LWVUS’ Diversity, Equity and Inclusion Policy.

ARTICLE 11
Membership

Sec. 1. Eligibility. Any person who subscribes to the purposes and policy of the LWVHA shall be eligible
for membership.

Sec. 2. Types of Membership.

A. Voting Members. Citizens at least 16 years of age who join the League shall be voting members
of local Leagues, state Leagues and of the LWVUS; (1) individuals who live within an area of a
local League may join that League or any other local League; (2) those who reside outside the area
of any local League may join a local League or shall be state members-at-large; (3) those who have
been members of the League for 50 years or more shall be life members excused from the payment
of dues; (4) Those who are students are defined as individuals enrolled either as full or part
time with an accredited institution.

B. Associate Members. All others who join the League shall be associate members.

ARTICLE IV

Section 1. LWVHA may use a traditional model of organization, or an alternative model (we use an
alternative model) subject to approval at the annual business meeting. This may include, but is not limited
to elected officers, leadership team management, or co-leadership of particular offices or positions. The
model chosen must be approved at the annual business meeting. The structure chosen will be governed by
the relevant sections of the bylaws.

Section 2. Traditional Structure - Officers and Board of Directors. The LWVHA shall have a president, a
vice president, secretary, treasurer and at least three other Board of Directors members.

A. Enumeration and Election of Officers. The officers of LWVHA - President, Vice-President,
Secretary, and Treasurer- shall be elected by Convention for a two-year term and shall hold office
until the conclusion of their term or until their successors have been elected and qualified. The
President shall be elected in odd years and the Vice-President and Treasurer in even years.
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B. The President. The President shall have such powers of supervision and management as
customarily pertain to the office; shall preside at all meetings of the eerperation organization and of
the Board of Directors; shall be an ex-officio member of all committees except the Nominating
Committee; may sign or endorse checks, drafts and notes in the absence of the Treasurer; and shall
perform such other duties as the Board may direct.

C. The Vice-President. The Vice-President, in the absence, resignation, disability or death of the
President will possess all the powers and perform all the duties of that office. If the Vice-President
is unable to serve in this capacity, the Board of Directors shall elect one of its members to fill the
vacancy. The Vice-President shall perform such other duties as the President and Board may
designate.

D. The Secretary. The Secretary shall keep minutes of the annual business meeting and of meetings
of the Board of Directors. The Secretary shall notify all officers and directors of their election. The
Secretary shall sign, with the President, all contracts and other instruments when so authorized by
the Board, and shall perform such other functions as may be incident to the Secretary’s office.

E. The Treasurer. The Treasurer shall collect and receive all monies due, except that the Board may
appoint a special project treasurer who shall be accountable to the Board. The Treasurer shall be
the custodian of these monies, shall deposit them in a bank or banks designated by the Board
of Directors, and shall disburse the same only upon order of the Board of Directors. The Treasurer
shall present periodic statements to the Board at its regular meetings and an annual report at the
annual business meeting. The President shall appoint a review committee to review the books
annually and to present a report at the annual business meeting. The Treasurer shall file taxes in
accordance with regulations for non-profit organizations and perform other financial duties as
needed. The Treasurer shall maintain an up-to-date membership list of all League members.

Section 3. Leadership Team.

A. Election, Qualifications and Term. The Board of LWVHA shall consist of a presiding officer, an
assistant presiding officer, a treasurer and at least 3 directors. They shall be elected at the annual
business meeting and shall serve for two-year terms or until their successors have been elected or
appointed and qualified. All directors shall be voting members of the League. Vacancies may be
filled or additional Leadership Team members may be added by appointment of the Leadership
Team. They will serve until the next annual election.

B. Powers. The Leadership Team shall manage and supervise the business, affairs and activities of the
LWVHA, subject to the instructions of the annual business meeting. It shall accept responsibility for
such other matters as the national or state board may, from time to time, delegate to it. It may have
the power to create such special committees as it deems necessary and shall perform such
other duties as are specified in these bylaws.

C. The Leadership Team will inform the membership of the distribution of their duties at the annual
business meeting.

Section 4. Co-leadership of particular offices or positions. This model will follow the Traditional
leadership model or the Leadership Team Options with the following modifications:
A. At the annual meeting each year, one or two members shall be elected to fill an office as needed and
as available for a one or two-year term.
B. The incumbent in the second year of holding the office, will assume the primary duties with
assistance from the newly elected co-office-holder.
C. Duties are shared by both Co-officers according to need and availability.

ARTICLE V
Meetings
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Sec. 1. Membership Meetings. There will be at least 9 meetings of the membership and or public each
year. The Board or Leadership Team shall determine the time and place of the meetings. These meetings
shall include an annual business meeting.

Sec. 2. Annual Business Meeting. There shall be an annual business meeting to elect officers or leadership
team members, approve a budget, bylaws and board structure if there is a change, and other business such as
program, annual goals or directions to delegates to LWVMT or LWVUS Conventions or Council.

Sec. 3. Quorum. Thirty percent (30%) of the voting members shall constitute a quorum at all business
meetings of the LWVHA, provided that notice of the meeting is sent to the members at least one week in
advance.

Sec. 4. Board or Leadership Team Meetings.

A. Meetings. At least two (2) regular Meetings of the Board or Leadership Team shall be held
annually

B. The Board or Leadership Team may designate one member or the members may share the
responsibility for preparing an agenda for each such meeting, with input from the remaining
members of the Board, Leadership Team or the chair of any appropriate off-board committee and
for ensuring that the minutes are kept of all meetings of the Board or Leadership Team and of
the annual business meeting. The Presiding Member or Board President may call special meetings
and shall call a special meeting upon the written request of two other members of the Board or
Leadership Team. Three consecutive absences from meetings, without excuse, shall constitute a
resignation.

C. Quorum. A majority of the members of the Board or Leadership Team of the LWVHA shall
constitute a quorum. Any one or more members of the Board or Team may participate in a meeting
by means of a conference telephone or similar equipment allowing all persons participating in the
meeting to hear each other at the same time. Participation by such means shall constitute presence
in person at a meeting.

Sec. 5. Electronically-Conferenced Meetings. It is preferred that membership meetings, annual business
meetings, and board or leadership meetings be held face to face. It is recognized that circumstances may
arise when face to face meetings are not possible, and alternative means of meeting may be necessary. When
needed, meetings may be held by conference telephone, video conferencing, or other communication
technology. At the beginning of such a meeting each member shall verify their identity and ability to hear
each other. We need to discuss whether or not we want this paragraph in our Bylaws.

ARTICLE VI

Nomination and Elections

Sec. 1. Nominating Committee. The Board or Leadership Team is responsible for succession planning. If a
nominating committee is used, it shall consist of at least two members. The chair and one member, who
shall not be members of the Board or Leadership Team, shall be elected by the annual business

meeting. Immediately following the annual business meeting, the Board or Leadership Team shall appoint
one of its members to the committee. Vacancies shall be filled by appointment of the Board or Leadership
Team.

Sec. 2. Report of the Nominating Committee. The report of the nominating committee, containing its
nominations for Officers, or Leadership Team and the chair and one member of the next nominating
committee shall be sent to the members one month before the annual business meeting. The report of the
nominating committee shall be presented to the annual business meeting. Nominations may be made from
the floor immediately thereafter, provided the consent of the nominee has been obtained.
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Sec. 3. Elections. Election shall be by ballot, except that if there is only one nominee for each Leadership
Team position, it shall be by voice vote. A majority vote shall constitute election.

ARTICLE VII

Principles and Program

Sec. 1. Principles. The Principles are concepts of government adopted by the national convention and
supported by the League as a whole. They are the authorization for the adoption of national, state and local
programs.

Sec. 2. Program. The program of the LWVHA shall consist of action to implement the Principles and those
governmental issues chosen by the annual business meeting for concerted study and action, provided that, as
a condition of recognition by the state and national positions. The Board or Leadership Team shall
recommend to the membership, at the annual business meeting, a program of work focused on the local
community. Program of work, as used in these bylaws, may be in the form of observing local government,
advocating on a local issue or educating the membership and the community on the structure and services of
local government. The annual business meeting may adopt the Board or Leadership Team recommended
program or any similar program of work provided that any program of work adopted by the LWVHA shall
focus on the local community.

Sec. 3. Program Action. Members may act in the name of the LWVHA only when authorized to do so by
the Board or Leadership Team. They may act only in conformity with a position taken by the LWVHA, the
LWVMT and the LWVUS. The Board shall approve in advance, use of the League logo, League banners,
all activities that are organized in the name of LWVHA. This section applies to members when they hold
themselves out as representing the LWV.

ARTICLE VIII
Financial Administration
Sec. 1. Fiscal Year. The fiscal year of the LWVHA shall commence on the first of April each year.

Sec. 2. Dues. Annual dues shall be payable by October 15 of each year. Any member who fails to pay dues
by December 31 shall be dropped from the membership rolls.

Sec. 3. Budget. An annual budget shall be prepared by the Treasurer and approved by the Board or
Leadership Team and shall be published to the membership no less than one month prior to the annual
business meeting. The budget, as presented, may be amended at the annual business meeting and shall be
adopted at the annual business meeting by a majority vote.

Sec. 4. Financial Review. The Board or Leadership Team shall appoint one or more members to audit the
books and report the findings at the annual business meeting.

Sec. 5. Distribution of Funds on Dissolution. In the event of the dissolution of the LWVHA, all moneys
and securities which may at the time be owned by or under the control of the LWVHA shall be paid to the
LWVMT after the state and national per member payments and other obligations have been met. All other
property of whatsoever nature, whether real, personal, or mixed that may at the time be owned by or under
the control of the LWVHA shall be disposed of to such person, organization, or corporation for such public,
charitable or educational use and purposes as the Board or Leadership Team may designate.
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ARTICLE IX

Parliamentary Authority

The rules contained in the current edition of Roberts Rules of Order Newly Revised shall govern the
organization in all cases to which they are applicable and not inconsistent with these bylaws.

ARTICLE X

Amendments

These bylaws may be amended by a two-thirds vote of the voting members at the annual business meeting,
provided that the proposed amendments were submitted to the membership in writing at least one month in
advance of the meeting.

Adopted 5/2012
Revised 4/2021

Big Thank-you’s to:

e Program Committee for great Program on Freedom of the Press and the Right to Know

e Katherine for excellent course on Google Docs and Forms

e Legislative Action Committee for diligence in tracking bills and taking action on behalf of
all of us

e Voter Service Committee for winning two Grants and quickly moving ahead to include
more citizens in our democratic process.

e Our Observer Corp for following civic bodies and informing the rest of us.

e The State Convention Committee for working hard to ensure a fun and informative State
Convention in Helena in May

e The Membership Committee for welcoming new members, for the survey used to plan our
education, action, and organizational tasks, and for LWVHA social events.

e Our Treasurer and Secretary for working behind the scenes to ensure that our organization
moves forward smoothly and in compliance with organizational standards.

e Our VOTE 411 Committee for advancing Voter Information on the upcoming School
election.

e Our Book Group Chair who manages selections, meet-ups, and discussions

e All the hard-working Helena LWV members who make a positive difference in our
community, our state and our nation.

(N %

y
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LEAGUE OF WOMEN VOTERS OF THE HELENA AREA

Budget Analysis
4M123-3131124 411122-3131/23 41122-3131123 411121-3/31/22
INCOME Budget Actual Budget Actual
Dues (2 $h0 4500 3700 $3.550.00 $3.439.86
Fundraizing
Mernber Contributions 200 $255.00
Mon-termber Contributions a0
I |From Education Fund el ] $350.00
[ |LWAMT Convention
FMermber Socials
b |Other
I TOTAL R0R0 4250 $3.550.00 £4.044.86
i | EXPENSES
" | Mational PrP @ $32 2BE5 2176 $2.27200 $1.840.00
} | State PMP 2 49 a05n B2 $639.00 $517.50
I |Mational Corwvention
| |State Caorwvention
| [Yoater ServicelPrograms A0 7.7 $300.00 430189
!|Board
¥ |Sec. of State Fees 20 2 $20.00 $20.00
b HCTY Mermbership [H1] $60.00 $60.00
i | Wate 411 200 200
i |Zoom account 155,52 10552
" | CopyingPrinting'Starnps Ete. 200 $300.00 $292 50
} | Schalarship [2) 0 100 £100.00
) |P.0. Box Rental i 166 $166.00 $134.00
| |Bank ChargesfChecks $29.40
| |League Day
FILWYMT Convertion 400
¥ [Membership 300 467 .61 $100.00 $100.00
| |[Essay Contest 350 175 $350.00 $350.00
y | Other
j TOTAL | B37152] 4803.9] $4,307.00] $3,645.39]

Checking balance Jan. 31, 2023: $8137.86

Account balance in LWVUS Education Fund Dec. 31, 2022: $2885.

Submitted by LWVHA Treasurer -

Observer Corps

Helena City Commission - February 7, 2023

Update on the hiring of a new city manager:

"Following the open recruitment period, ending on January 23rd, the City received a total of 37
applications from qualified individuals across the country. Approximately 19% of the applicants were

Montana residents. From this pool, the Commission subcommittee selected 8 semifinalists for a first
round of interviews. Two members of the Commission conducted interviews via Zoom beginning
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January 31st and continuing on February 2nd. This initial round of interviews are closed to the public
and facilitated by CMS. Following the semifinalist interviews, a number of finalist candidates will be
chosen for in-person interviews tentatively scheduled for late February. Details regarding the multi-
day process will be coordinated with all relevant parties once the finalists are identified and confirmed.
The final interview process will be conducted as open meetings with participation from the full
Commission, City Staff, community members and other stakeholders. A summary of the recruitment
and selection process was provided by CMS to the Commission, Director level staff and Candidates,

City Staff will be keeping the community and media apprised of new information through various
public announcements."

Joint City and County Meeting

The city and the county are still working on design for improvement of Custer Avenue west of
Montana Avenue, which was being discussed 10 years ago. There is consideration of a round-about at
Custer and Henderson at the fairgrounds gate to handle fairground crowds, what Commissioner
Shirtliff referred to as the "Custer Cluster." When asked a time frame, Transportation Director Koepke
said 2-3 years of design before construction, and then 5 years under construction.

The city and county are working together on a new long-range municipal transportation plan, which
must be updated every 10 years. They are also working together on plans to expand municipal
infrastructure (e.g. water and sewer) into the area surrounding Helena. The county will zone the area to
match City of Helena zoning and set it up for eventual annexation. This has been both city and county
growth policy for well over 10 years and it is encouraging to finally see some progress.

There will be a feasibility study for a pedestrian/bicycle bridge at the railroad crossing on
Henderson. Commissioner Elsaesser was pushing for this 10 years ago.

Summarized from information submitted by Dick Thweatt -

Hometown Helena — January and February 2023

Shodair Hospital on Jan.19th members were given a tour of this beautiful new facility.
Archie Bray and Grandstreet both have new directors who spoke at HH.

Unhoused People The canvas of homeless people in Helena is compiled every year by the United
Way.

Rex Weltz, Superintendent for the Helena Public Schools: Rex Weltz provided information on a
new program. When the police department is called to a family home for a disturbance, there is a
quick access button notifying the school superintendents of the family problem so that they can provide
support to the children; this includes rides to school, food, and shelter if relatives are unavailable.

Homeless Youth in Helena: Last year there were 130-150 homeless youth, this year there are 300
already. Homeless youth are those who are couch surfing with friends and sleeping in cars. The annual
count of homeless individuals in Helena occurred on the evening of February 25. We will wait for the
report.

Compiled from reports by Barbara Harris and Mary (Mickey) Harlow -
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LWVHA Receives Two Voter Registration Grants

The LWVHA Received two grants from National LWV. The first grant is for Youth Voter
Engagement for $600 and the second grant is for Formerly Incarcerated VVoter Engagement for

$1,000. The first grant has a deadline of the last week of June of 2023 and the second grant deadline is
the end of the year (2023).

We have been meeting for the last month making plans for the first grant "'Youth VVoter Engagement"
program. We have developed a list of 66 high schools across the state to reach out to with an
introductory letter offering voter services by volunteers for in-school voter registration drives and/or
classroom presentations encouraging students to engage in voting. We are hoping to mail the packet to
high schools by the end of this month. It is our goal to partner with at least 10 high schools this Spring

and possibly more schools in the fall.

LWVHA Book Group
February 23, 2023 - 6pm on ZOOM

“Slay the Dragon” Full length film/documentary available on YouTube Slay the Dragon - YouTube

After the 2008 election, a secretive, well-funded partisan initiative poured money into state legislative
races in key swing states to gain control of their redistricting processes. High tech analytics were used
to dramatically skew voting maps based on demographic data. The result is one of the greatest electoral
manipulations in U.S. history, one that poses a fundamental threat to our democracy and exacerbates
the already polarized atmosphere in Congress and state houses across the country.

For a complete schedule and to be put on the LWVHA Book Group mailing list, please email Cherri
Jones at cherrijones@missouristate.edu

Thanks for reading the VOTER
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