PRESENTATIONS ON BALLOT PROPOSITIONS
VOTER SERVICE AND ACTION/ADVOCACY
The League of Women Voters at all levels has two separate and distinct roles - voter service and
action/advocacy. In both roles we are a nonpartisan organization, in that the League never supports or opposes any political party or candidate, nor do we ever deliberately shape our
education or action/advocacy on issues to benefit a candidate or political party.
In our voter service role, we present impartial, nonpartisan information. In our action/advocacy
role we are also nonpartisan, but we use our positions to advocate for or against particular
policies in the public interest.
The two roles must never be confused by citizens or by League members.  Even the perception of action/advocacy commingling with voter service has to be scrupulously avoided!  This is particularly true in our current bitterly partisan atmosphere, as there are many individuals and groups which oppose the League and what it is trying to achieve, and will twist even small things into vicious attacks.
The ideal situation is to have two speaker bureaus, one for action/advocacy and the other for
voter service. If that is not practical, do not allow the same speaker present the pros and cons of ballot measures to one group such as the Rotary Club and then speak on a League position at another event.  Two different speakers must be used. 
Establish the clear purpose at the beginning of a presentation of ballot measure pros and cons.
When the LWV has taken a position on a proposition, it may be impossible to avoid mentioning the LWV's name. When involved in voter service activity, do not get into a discussion about why the League is supporting or opposing a certain measure. Focus on the pros and cons statements that have been provided.
TIPS FOR SPEAKERS
Prior to the Speaking Engagement:
Learn the details
Know the format of the meeting, the allotted time to speak and the contact person's name. Arrive at least fifteen meeting early to survey the room and distribute handouts as audience arrives.
If you use PowerPoint or similar software
Arrange for a projector and screen (a blank wall will work if necessary) and a small table on
which to place the projector and laptop computer. If you will be using a computer other than
your own, copy your presentation onto a flash drive or CD so it can be easily transferred to the
computer you will be using. Check ahead of time to make sure the computer has the software
application program you are using (e.g., PowerPoint).
TIP: If you are not using PowerPoint for the entire presentation or forum, you can make one
slide for each ballot measure stating the ballot measure number and title. Someone on your team can project the slide for each ballot measure onto the screen when it is being discussed to help the audience focus on the correct measure.
Preparing the Speech:
Know your audience
If possible, learn about your audience beforehand: age, gender, interests, education, attitudes, etc. Know the time allotted to you and stay within it.
Know your purpose
Know that your purpose is to inform, so resolve to maintain that single-minded purpose.
Organize your material
· Use numbered 4"x5" cards for the opening, body, and conclusion of your talk.
· Underline and memorize key words. Underline places to pause and words to emphasize.
· Number the major points to help you, and your audience, remember.
Test the speech on family/friends
Their questions may be the same as those of your audience, and their advice may help clarify
your speech. Use a tape recorder or video camera to learn how you sound and look. Time your
remarks.
Edit
Alter, delete, or add phrases to simplify, clarify, emphasize, or improve flow. Adjust the
presentation to the allotted time. Leave time for questions if audience wants questioning time.
Practice, Practice, and Practice
If there is one thing about giving speeches or presentations that you should remember, it is to
practice as many times as you can. If there is a League panel, then that panel should have at least one practice session together. A dry run will help to ease jitters, iron out bugs, and provide feedback so your group can present the most professional forum possible. All practice should be timed so you can be confident you will finish in the time allotted.
Handouts
Make enough copies for the expected size of the audience. Put the League Logo on any handouts generated by the League, and be sure to include contact information for your local League. 
The Closing
Prepare a closing and then memorize it! Summarize the purpose of the forum and thank the
audience for their attention. Be sure to thank any sponsor(s). Mention the League mission and
how to contact the League for further information.
Delivering the Speech:
Begin by thanking the hosts and close with another thank you
Introduce yourself. Show sincerity and enthusiasm. Try not to fidget with papers or objects
when presenting your material.
Don't read your speech or presentation
Speak to the audience in a conversational way. Talk eye-to-eye with the audience. Use your
notes as a guide. TIP: Never hold your notes in front of your face. If you must read from your
notes, place them on the table or on the podium. Look up at the audience as often as possible.
Articulate, don't mumble
Project your voice as if you were performing on stage. Speak in phrases according to your own
rhythm, rather than in jerky fragments. Avoid filling pauses with "er," "umms," or "I-uhs."
Change the volume, pitch, and pace of speaking to keep your audience interested. Pause at
appropriate times for effect.
Use visuals to clarify minor points
Place your visuals where everyone will see them. Print should be large enough for the audience
to read. Use a pointer or your finger to pull the eye of your audience to a particular area of the
chart or visual. Don't display visuals until they are needed in the presentation.
Be prepared to make quick changes
Adjust your presentation if the audience displays puzzled or confused looks or begins to get
restless.
Smile
We present some very important information and do not want to be taken lightly. However, it is perfectly League-like to smile.

SAMPLE INTRODUCTORY REMARKS FOR A
VOTER SERVICE PRESENTATION
Thank you for inviting the League to make this presentation on the _____, 20__ Special Election ballot measures. Before I begin, I'd like to tell you about the League of Women Voters.
The League of Women Voters was founded in 1920 when women first gained the right to vote.
Its purpose then was very much like it is today—to promote active, informed citizen
participation at all levels of government through education and advocacy for men and women of all ages.
The League has two separate and distinct roles—voter service and action/advocacy. In both roles we are a nonpartisan organization. That means the League never supports or opposes any political party or candidate, nor do we ever deliberately shape our education or advocacy on issues to benefit a candidate or political party. 
The League does, however, take position on issues, but only after carefully studying an issue and coming to consensus.  You may see that the League has taken positions on some of the November ballot measures.  However, that is not the purpose of our presentation today.  This presentation is part of our voter service program, and we will present the information in a fair, unbiased manner.  If you want to know our positions, you may visit our website:  www.lwvc.org

My being here today is part of our voter service activities. I will give you facts about the ballot
measures and the statements that the supporters and opponents are making about the
propositions. After hearing this information you can make your own decisions about the
measures. I always enjoy making presentations like this, because it means I have to study the
propositions well enough to explain them to you. Therefore, I understand the issue when I cast
my vote.
The League is a grassroots organization. All citizens of voting age--men and women—are
welcome to join. I'd be glad to tell you more about that after the meeting.
Now let's discuss the ballot measures. There are _ statewide measures on the ________ ballot.  As a general rule of thumb:
A YES vote means you want to change something or that you favor what is being proposed.

A NO vote means you want to keep things the way they are or at least don't favor this particular change.
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