LuLEAGUE OF WOMEN VOTERS'

Agenda
LWVDV Program Planning
Saturday, February 10, 2024
10:00 a.m.

1. Welcome and Introductions - Anne Granlund (10 minutes)
a. Housekeeping/Review agenda
b. Introduce presenters
c. Ice Breaker for introductions “Your Word for the Year” - Sue Brandy
2. Explain Program Planning - Anne (10 minutes)
a. What does “Program” mean?
b. Brief summary of the status of current LWVDV Positions Review -
Leslie Stewart
c. Current LWVC priorities and LWVUS recommendations for context -
Kathy Gallagher
3. LWVDV Current Program Priorities - Janet Hoy (10 minutes)
a. Accomplishments
b. In progress
4. Brainstorm Priorities Going Forward - Anne (40 minutes)
a. Points to consider
b. Janet and Kathy - real-time laptop scribes, instructions for Zoom
attendees. Paul will monitor the Zoom chat
5. Summarize Recommendations - Kathy (15 minutes)
a. Go through each idea
b. Determine suggested priorities for Annual Meeting by raise of hands
- ask people to vote for their top three
c. What do we want to recommend to LWVUS?
6. Wrap up/Next steps - Anne (5 minutes)
a. Importance of League roles and need for leadership - volunteer
needs (clipboards), online links to committees
b. Annual Meeting
c. Other upcoming LWVDV events
d. Recognize Dr. Deborah Ann Turner, LWV President
7. Thank You's and Close
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