
 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

  

CONVENTION 2021 

THE LEAGUE OF WOMEN VOTERS® OF WESTCHESTER, INC. 

Thursday, June 3, 2021 

 

9:30 a.m. – 12:30 p.m. 

Annual meeting will open at 9:15 a.m. via Zoom 
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PROPOSED AMENDMENTS TO LWVW BYLAWS 
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THE LEAGUE OF WOMEN VOTERS OF WESTCHESTER  

EDUCATION FOUNDATION, INC.  

AND 

THE LEAGUE OF WOMEN VOTERS OF WESTCHESTER, INC. 

Several years ago the League received a very generous and unexpected bequest from the 
Wittmer Estate in the amount of $85,000. To accept this bequest we needed to establish, as we 
did in March 2012, a 501(c)(3) charitable organization The League of Women Voters of 
Westchester Education Foundation, Incorporated (EF). The purpose of this corporation is strictly 
educational.  
 
The League is also an active advocacy organization. We operate as an Inter League Organization 
(ILO) of the League of Women Voters of the United States(LWVUS), and we strive to play a role 
in supporting our local Leagues. For these activities, including today’s convention and luncheon, 
we use a corporation called League of Women Voters of Westchester, Inc. (LWVW). 
 
The two entities have separate bylaws for governance, separate boards of directors and separate 
budgets. The Officers and Directors of the LWVW for 2021-2022 will be elected by this 
convention. The 2021-2022 budget for the LWVW (often referred to as the Operating Budget) 
will be adopted at this meeting also. 
 
According to the Bylaws of the EF, its Board elects its own members with the stipulation that the 
Board shall include at least five members and always the president and two vice presidents of 
the LWVW. Since the EF’s first year of incorporation, the Officers and Directors of the LWVW 
have always been elected as the directors of the EF. The budget for the EF is also adopted by its 
Board.  
 
At this morning’s meeting, the presentation of the proposed budget will be two budgets. It will 
be proposed that Convention adopt the Operating Budget (for LWVW) and recommend to the 
EF’s Board that it accept the EF budget as presented here. 
 
You will see these distinctions throughout our meeting today and hopefully this brief introduction 
will help to guide you through our agenda.  
 

 

 

 



12  

  

LWV of Westchester, Inc. 

Proposed Operating Budget for 

Fiscal Year 4/01/21 - 3/31/22

INCOME Actual 2019-20Budget 2020-21Actual 2020-21

Proposed 

Budget 2021-

22

Actual 

2021-

22 Comments

PMP Dues (Per Member Payment) 1,380.00$       1,290.00$        1,241.00$       1,200.00$     

Fund Raising

Annual Appeal Letter 7,105.00$       5,100.00$        7,150.61$       7,500.00$     

General Donations -$                   1,730.00$       1,500.00$     

Events -$                 4,500.00$        -$                 1,500.00$     

Planned Giving -$                 -$                   -$                 -$               

Misc. -$                 -$                   -$                 100.00$         

Total Fund Raising Income 7,105.00$       9,600.00$        8,880.61$       10,600.00$   

Meetings

Annual Convention Lunch (June) 2,914.00$       -$                   -$                 -$               

Holiday Luncheon (December) 1,745.00$       1,000.00$        -$                 1,000.00$     

Total Meetings Income 4,659.00$       1,000.00$        -$                 1,000.00$     

Other Income

Taxter Rd. Rent Reimbursement 1,000.00$        1,000.00$       -$               

Total Other Income -$                 1,000.00$       -$               

TOTAL INCOME 13,144.00$    11,890.00$      11,121.61$    12,800.00$   

EXPENSES Actual 2019-20Budget 2020-21Actual 2020-21

 Proposed 

Budget 2021-

22 

 Actual 

2021-

22 Comments

Rent

Taxter Rd. & Regus Corporate Office 3,200.00$       

Regus Corporate Office 1,702.00$        1,817.72$       4,746.00$     

Regus fee includes 

wifi and phone 

service

Westy's Warehouse 270.00$          240.00$            237.60$          594.00$         

Total Rent Expenses 3,470.00$       1,942.00$        2,055.32$       5,340.00$     

Office Expenses

Office Equipment -$                 100.00$            -$                 100.00$         

Office Supplies 432.00$          500.00$            -$                 100.00$         

Postage (General needs) -$                 100.00$            -$                 100.00$         

CPA Tax Filing -$                 -$                   -$                 325.00$         

CPA Financial Audit -$                   375.00$          375.00$         

Bank Fees 33.00$             40.00$              55.00$             50.00$           

Bank Check Printing 48.00$             -$               

Insurance: Directors & Officers (BNC) -$                   1,428.00$       1,428.00$     

Insurance: Liability (State Farm) -$                   145.71$          325.00$         

Historical Notes:  Insurance fee Totals 1,497.00$       1,561.00$        

Legal Notice Fee 25.00$             25.00$              -$                 25.00$           

President's Expenses -$                 100.00$            -$                 100.00$         

Misc. -$                 142.00$            -$                 100.00$         

Total Office Expenses 1,987.00$       2,568.00$        2,051.71$       3,028.00$     
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EXPENSES Cont'd Actual 2019-20Budget 2020-21Actual 2020-21

 Proposed 

Budget 2021-

22 

 Actual 

2021-

22 Comments

Annual Appeal Letter Expenses 422.00$          800.00$            AA incl. in gen. Ofc. Exp.

Stationery 250.00$         

Printing 100.00$         

Postage 125.00$         

Total Annual Appeal Letter Expenses 422.00$          800.00$            475.00$         

E-Commerce Service Fee

PayPal 43.00$             100.00$            37.37$             100.00$         

Total E-Commerce Service Fee 43.00$             100.00$            37.37$             100.00$         

Telecommunications

Optimum 483.00$          423.00$            423.00$          -$               Closed Acct. 11/20

Total Telecommunications 483.00$          423.00$            423.00$          -$               

Communications

Zoom Meetings 240.00$            69.96$             200.00$         

Zoom Webinars -$                 -$                   -$                 -$               

Website - GoDaddy -$                 -$                   80.00$             200.00$         

Website - MyLo - LWV CA -$                   80.00$             200.00$         

Website  previous budget was total of all - $410 410.00$            

Constant Contact 107.00$          107.00$            101.44$          205.00$         

Total Communications 107.00$          757.00$            331.40$          805.00$         

Tech Apps/Subscriptions

McAfee -$                   26.00$             67.50$           

Carbonite Back Up -$                   24.00$             -$               Close Acct. 6/21

Intuit QuickBooks Online for LWVW Inc. -$                   82.38$             300.00$         

Total Tech Apps/Subscriptions -$                   132.38$          367.50$         

Publications

LWVW Interleague Directory 473.00$          300.00$            -$                 100.00$         

Misc. -$                 150.00$            -$                 150.00$         

Total Publications Expense 473.00$          450.00$            -$                 250.00$         

Fund Raising

Events -$                 2,500.00$        -$                 1,000.00$     

Graphic Design 345.00$          200.00$            -$                 100.00$         

Total Fund Raising Expense 345.00$          2,700.00$        -$                 1,100.00$     

Meetings

Annual Convention Lunch 1,758.00$       -$                   -$                 -$               

Holiday Luncheon 1,094.00$       1,000.00$        -$                 1,000.00$     

Public Meetings -$                 200.00$            -$                 59.50$           

Leadership Retreat -$                 250.00$            -$                 200.00$         

Total Meetings Expense 2,852.00$       1,450.00$        -$                 1,259.50$     

Conventions

LWV US - Delegate Expenses -$                 700.00$            -$                 -$               

LWV NY - Delegate Expenses 75.00$           

Total Conventions Delegate Expenses -$                 700.00$            -$                 75.00$           
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EXPENSES Cont'd Actual 2019-20Budget 2020-21Actual 2020-21

 Proposed 

Budget 2021-

22 

 Actual 

2021-

22 Comments

20% Support Paid to LWVWEF

Expense % Distribution -$                   3,968.40$       -$               

TOTAL EXPENSES 17,164.00$    11,890.00$      5,031.18$       12,800.00$   

TOTAL INCOME 13,144.00$    11,890.00$      11,121.61$    12,800.00$   

INCOME-EXPENSES (4,020.00)$     -$                   6,090.43$       -$               

Cash in Bank at 3/31/21 for LWVW Inc.:  Total 

Cash - $19,725.06; Restricted Cash (Fair 

Campaign Practices) - $219;  Unrestricted Net 

Cash - $19,506.06

Budget Committee: Pamela Scobbo Alvi (Chair), George Calvi, Deb Morel, Steve Meyers

Ex-Officio: Kathy Meany (President), Phyllis Kaskel (Treasurer), Mary Kirsch (2nd VP)
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LWV of Westchester Education 

Foundation

Proposed Operating Budget for

Fiscal Year 4/01/21 - 3/31/2022

INCOME Actual 2019-20Budget 2020-21Actual 2020-21

Proposed Budget 

2021-22

Actual 

2021-

22 Comments

General Donations 1,525.00$       75.00$              1,710.00$       1,500.00$              

Income and Support

Fund Raising

Annual Appeal Letter 3,251.00$       2,500.00$        3,608.00$       2,500.00$              

Events 1,000.00$              

Planned Giving -$                        

Misc.

Total Fund Raising Income 3,251.00$       2,500.00$        3,608.00$       3,500.00$              

Grants (Restricted Revenue)

ConEdison (Directory of Officials) 9,000.00$       9,000.00$        9,000.00$       9,000.00$              

WCF (Running & Winning Event) -$                 2,500.00$        -$                 $2500 Rollover to 2022

AAUW (Running & Winning Event) -$                 200.00$            -$                 200.00$                 5/21 - Virtual event by LWVW

Humanities NY (The Untold Story Event) -$                   500.00$          

LWVNYS (Voter Service) -$                   334.19$          

LWVNYS (Voter Service) -$                   443.00$          

LWVNYS (Disabled Persons Project) -$                   100.00$          

Total Grants (Restricted Revenue) 9,000.00$       11,700.00$      10,377.19$    9,200.00$              

Publications

Directory of Officials Sales 2,184.00$       2,000.00$        100.00$          2,000.00$              

InterLeague Directory 50.00$              -$                 

Total Publications 2,184.00$       2,050.00$        100.00$          2,000.00$              

Voter Service

LWV Vote! Face Masks -$                        

Credit from Amsterdam Printing 473.31$          -$                        

Voter Guides - Local League Sales 4,226.00$       7,475.00$        4,190.02$       5,000.00$              

Candidate Forum Moderator Fee 300.00$          300.00$            75.00$             150.00$                 

Total Voter Service 4,526.00$       7,775.00$        4,738.33$       5,150.00$              

Sales -$                   

LWV Vote! Face Masks - Local Leagues -$                 -$                   610.00$          -$                        

LWV Vote! Face Masks - Public Sales -$                 -$                   840.00$          -$                        

Total Sales -$                 -$                   1,450.00$       -$                        

Other Income -$                        

Interest 23.00$             -$                   -$                 -$                        

20% Support Paid to LWVWEF from Inc.

Expense % Distribution -$                 -$                   3,968.40$       -$                        

Support

Net Assets Transferred from LWVWEF 

Bank Account 11,391.00$      7,556.00$              

Total Income & Support 20,509.00$    35,491.00$      25,951.92$    28,906.00$           -$    
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EXPENSES Actual 2019-20Budget 2020-21Actual 2020-21

Proposed Budget 

2021-22

Actual 

2021-

22 Comments

Rent

Taxter Rd. Office 0 -$                   -$                 

Taxter Rd./Regus Corporate Office 9,303.00$       -$                   -$                 

Regus Corporate Office 6,806.00$        7,036.87$       4,746.00$              

Regus fee includes wifi and 

phone service

Westy's Warehouse 1,437.00$       950.00$            950.40$          594.00$                 

Total Rent Expenses 10,740.00$    7,756.00$        7,987.27$       5,340.00$              

Office/Administrative Expenses

Office Equipment -$                 200.00$            -$                 200.00$                 

Office Supplies 1,397.00$       400.00$            1,050.76$       200.00$                 

Postage -$                 500.00$            279.45$          300.00$                 

CPA Tax Filing -$                 -$                   -$                 325.00$                 

CPA Financial Audit 750.00$          750.00$            750.00$          375.00$                 

QuickBooks Online Fee -$                   39.03$             300.00$                 

Bank Fees 15.00$             15.00$              -$                 -$                        

Insurance: Directors & Officers (BNC) 1,261.00$       1,261.00$              

Insurance: Liability  (State Farm) 667.15$          375.00$                 

Historical Notes:  Insurance fee Totals 1,536.00$       1,960.00$        

Dept. of Law -$                   50.00$             -$                        

President's Expenses -$                 400.00$            -$                 200.00$                 

USPS Bulk Mail Renewal Fee 240.00$          300.00$                 

Copyright Registration Fee for DOO 50.00$             50.00$              -$                 -$                        

Fair Campaigns Practices

Misc. -$                 200.00$            200.00$                 

Total Office/Adminisrative Expenses 3,748.00$       4,475.00$        4,337.39$       4,036.00$              

Annual Appeal Letter Expenses 800.00$            800.00$          

Stationery 400.00$                 Itemize AA Exp.  2021-22

Printing 200.00$                 

Postage 200.00$                 

Total Annual Appeal Letter Expenses 800.00$            800.00$          800.00$                 

E-Commerce Service

PayPal 34.00$             40.00$              63.74$             100.00$                 

Total E-Commerce Service Expense 34.00$             40.00$              63.74$             100.00$                 

Telecommunications

Optimum 1,933.00$       1,692.00$        1,333.15$       -$                        Acct. closed 11/20

Total Telecommunications Expense 1,933.00$       1,692.00$        1,333.15$       -$                        
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EXPENSES Cont'd Actual 2019-20Budget 2020-21Actual 2020-21

Proposed Budget 

2021-22

Actual 

2021-

22 Comments

Communications

Zoom Meetings 60.00$              349.80$          100.00$                 

Zoom Webinars -$                   614.19$          500.00$                 

Website - GoDaddy -$                   200.00$                 

Website - MyLo - LWV CA/EasyWeb 101.00$          200.00$                 

Historical Website Totals - not itemized 1,640.00$        1,640.00$       -$                        

Website Transition - Fyne Lyne Ventures 301.00$          -$                   948.75$          -$                        

Constant Contact 428.00$            205.00$                 

Total Communications Expenses 402.00$          2,128.00$        3,552.74$       1,205.00$              

Tech Apps/Subscriptions

McAfee -$                 -$                   130.04$          75.00$                    

Carbonite Back Up -$                 -$                   119.99$          -$                        Close acct. 6/21

Intuit QuickBooks Online for LWVWEF -$                 -$                   82.38$             300.00$                 

Total Apps/Subscriptions Expenses -$                 -$                   332.41$          375.00$                 

Publications

LWVW Interleague Directory -$                 50.00$              -$                 100.00$                 

Directory of Officials 2,752.00$       3,000.00$        -$                 3,000.00$              

Welcome New Citizens 531.00$          600.00$            -$                 600.00$                 

Voter Guides 10,567.00$    9,000.00$        7,479.62$       7,500.00$              

Vote411 300.00$          600.00$            600.00$          600.00$                 

Total Publications Expenses 14,150.00$    13,250.00$      8,079.62$       11,800.00$           

Committee Programs

County Government 200.00$            -$                 200.00$                 

Diversity, Equity, & Inclusion -$                 -$                   -$                 200.00$                 

Environment -$                 200.00$            200.00$                 

Health 200.00$            100.00$                 

Voter Service -$                   462.75$          200.00$                 

Women's and Childrens's Issues -$                   200.00$                 

Youth Corps -$                   200.00$          500.00$                 

Total Committee Programs Expenses -$                 600.00$            662.75$          1,600.00$              

Fund Raising

Events 275.00$          -$                   -$                 250.00$                 

Graphic Design -$                   -$                 -$                        

LWV Vote! Face Masks -$                   2,087.11$       -$                        

Total Fund Raising Expenses 275.00$          -$                   2,087.11$       250.00$                 
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EXPENSES Cont'd Actual 2019-20Budget 2020-21Actual 2020-21

Proposed Budget 

2021-22

Actual 

2021-

22 Comments

Organization Memberships

Federated Conservationists of Westchester -$                 100.00$            100.00$          100.00$                 

Non-Profit Westchester -$                   250.00$          250.00$                 

Total Organization Memberships Dues -$                 100.00$            350.00$          350.00$                 

Meetings/Events

Students Inside Albany (SIA) 88.00$             850.00$            -$                 -$                        5/21 - Virtual event by LWVNYS

Running and Winning -$                 2,700.00$        -$                 300.00$                 5/21 - Virtual event by LWVW

DEI - The Untold Story -$                   500.00$          -$                        

DEI Events 100.00$            500.00$                 

Know Your Government (civics workshops) -$                 600.00$            -$                 250.00$                 

Public Meetings -$                 200.00$            -$                 100.00$                 

Misc. -$                 200.00$            -$                 100.00$                 

Total Meetings/Events Expenses 88.00$             4,650.00$        500.00$          1,250.00$              

Leadership Training

DEI training -$                 -$                   -$                 1,500.00$              

Total Leadership Training -$                 -$                   -$                 1,500.00$              

Misc. -$                   

LWVNY EF Taxes & Licenses -$                 300.00$          300.00$                 

TOTAL EXPENSES 31,370.00$    35,491.00$      30,386.18$    28,906.00$           

TOTAL INCOME 20,509.00$    35,491.00$      25,951.92$    28,906.00$           

INCOME - EXPENSES (10,861.00)$   -$                   (4,434.26)$     -$                        

Cash in Bank at 3/31/21 for LWVW 

Education Foundation:  Total Cash - 

$30,718.61; Restricted Cash (Running & 

Winning) - $2500; Restricted Cash 

(Directory of Officials) - $9,000; 

Unrestricted Net Cash - $19,218.61

Budget Committee: Pamela Scobbo Alvi (Chair), George Calvi, Deb Morel, Steve Meyers

Ex-Officio: Kathy Meany (President), Phyllis Kaskel (Treasurer), Mary Kirsch (2nd VP)
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LEAGUE OF WOMEN VOTERS OF WESTCHESTER 

INTRODUCTION TO  

2021-2022 PROPOSED PROGRAM OF WORK AND 

2020-2021 ANNUAL REPORT 

 

 

The LWVW Program provides an overview of the areas for study and action by the Westchester 

League. This includes areas that are subsumed under the League’s mission to promote an 

informed and engaged electorate, with advocacy for a select group of issues, and those that are 

focused on the role that LWVW plays as an Interleague Organization (ILO). Therefore, the LWVW 

has established committees focused on Voter Service, the Westchester County Budget, the 

County Executive and Legislative Branches, Housing and Land Use, Environment, Women’s and 

Children’s Issues, Health Care, and Diversity, Equity and Inclusion. 

 

As an ILO with a chosen mandate to foster the effectiveness of the eight local Leagues in 

Westchester County, LWVW promotes the exchange of ideas between and among the Leagues, 

thereby magnifying their overall impact and value to all members. 

 

Every year members of each of the League of Women Voters of Westchester committees review 

past work and proposes changes to the plan and outlook for work based on the ever-evolving 

landscape that the League covers. It should be noted that the term “work” is used in a broad 

sense and is not meant to connote specific meetings or activities to be executed.  In a sense, what 

follows is a strategic plan against which to execute. 
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        THE LEAGUE OF WOMEN VOTERS® 
OF WESTCHESTER 

2021-2022 PROPOSED PROGRAM 

 

The LWVW is committed to the principles of Diversity, Equity, and Inclusion (DEI). We commit 
to evaluating all activities with a DEI “lens,” meaning with regard to how that event or process 
is perceived by a variety of communities, voices, and perspectives. We will look for, and strive 
to eliminate, the presence of barriers that prevent the project/event/policy from being 
equitable or inclusive of everyone. 
 
VOTER SERVICE 
Prepare, publish and distribute nonpartisan information on registration, voting, candidates, 
ballot issues and elections with consideration of diversity, equity and inclusion best practices. In 
all endeavors, collect data to evaluate our programs. 
 
OUTLOOK FOR WORK 
 

1. Coordinate, conduct, and/or review voter registration actions and provide education 
services when requested.  

2. Increase GOTV (Get Out The Vote) efforts county wide and through local leagues. 
3. Work with Westchester Board of Elections to publicize and facilitate election law 

reforms and any other changes to voting made necessary by COVID19. 
4. Educate regarding election law referenda on the November ballot. 
5. Plan and sponsor candidate events for countywide offices. Make adjustments to 

virtual meetings as necessary for COVID19 response. 
6. Coordinate gathering of candidate night information by local Leagues for inclusion in 

the Voter’s Guide and vote411.org. 
7. Utilize and promote the Vote411.org website as an on-line service for voters in 

Westchester County for the Primary Elections and in the General Election.  
8. Coordinate efforts to gather race and candidate information for vote411; administer 

County Vote411 account; and prepare and distribute the printed Voters Guide.  
9. Coordinate League participation at Naturalization Court to welcome and distribute 

voter information to new citizens.  
10. Continue as a liaison to, and support for, the Fair Campaign Practices Committee for 

Westchester County. 
11. Continue development of existing voter education programs designed for the public’s 

enhancement of civic understanding and participation. 
12. Coordinate with LWVNY and LWVUS efforts on redistricting reform as well as with 

our own redistricting committee. 
13. Use data and analytics to be more strategic in our planning for voter registration, 

GOTV and candidate events.  
 




